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Storylines Children’s Literature Charitable Trust Annual Report 2009
Financial report

Income was considerably lower than in 2008, and we balanced this by reducing costs wherever possible. This included a greater focus on local participants in the Family Days, thus reducing our travel and accommodation budgets. We also reduced the size and number of ads to promote the Family Days and Workshops, to match the resources we had available. A the same time, we increased our use of email as a promotional tool and plan to develop our use of this and social media  alongside mainstream print and radio as communications channels for the future.
Our audited financial accounts provide full financial details.
Sponsorship & Grant Funding:
The shortfall in grant funding for 2009 was due in large part to the fact that we were unable to apply to ASB Community Trust which was impacted by the international financial crisis to the extent that it suspended funding rounds in the first part of 2009. While other grant funders were apparently not as dramatically affected, our feeling is that grants were either smaller or harder to achieve, with some notable exceptions, for which we are very grateful. A timing difference, in that we had not spent all of a previous grant, meant a delay in applying for Lotteries Grants Board funding, though we were successful in receiving a grant for 2010.
Once again Creative New Zealand was a major supporter of the Storylines Family Days, enabling us to proceed with planning with confidence that we could engage authors, illustrators, and storytellers in each centre to ensure the success of the days. 

We also gratefully acknowledge substantial grants for The Lion Foundation and The Southern Trust.

Accountabilities

These are onerous and detailed and I must record my thanks here to the Storylines treasurer/accountant Lynette Roycroft for her part in ensuring that Storylines is able to provide accountability reports when and as required by funders.
Sponsorship

Sponsorship, similarly, was affected. Early on, for example, Mercedes Benz advised us that an international edict meant they would no longer be able to support the Storylines Festival by providing vehicles. However, we were pleased that Heritage Hotels, The EDGE®, Borders, most mainstream publishers and the major children’s booksellers continued their sponsorship of the Festival and Storylines, and we understand that most found their investment in our activities to have been worthwhile. 
We were also thrilled to welcome Pure Capital Thinking as a major sponsor of the Family Days, and hope to continue our relationship with this initiative to encourage creative and critical thinking in children and adults alike in future years. 
Sponsorship acquisition is time-consuming and requires that Storylines build positive long-term mutually beneficial relationships with sponsors. Over 100 sponsorship proposals were sent out, to both previous year’s sponsors and other companies who have a good brand match with Storylines. While some respond with letters, most major organisations are simply too swamped with proposals such as ours to bother to reply. We are extremely grateful to the sponsors we currently work with and I would urge all Storylines supporters to in turn support those companies that allow us to continue to offer the Family Days, other Festival activities, and our Awards programme 
A full list of funders and sponsors is attached.
Other Fundraising initiatives

During 2009 Storylines undertook income-generating activities to support the wide range of activities we undertake:

Joy Cowley Writing Workshops

Joy is a generous and far from passive patron of Storylines, and in 2009 kindly offered to run two of these to support Storylines in developing funds that will sustain it for the long term. The first was in Christchurch in September and attracted 26 participants, all of whom reported a very positive experience. Our thanks to Kim Dovey from Te Tai Tamariki who was present at the event and who acted on our behalf to host and supervise the running of the course over the two days.
Fundraising auction
In late October we held a two week online auction, featuring 39 art works and experiences donated by 24 writers, illustrators and others supporting New Zealand children’s literature.
Sixty one percent of the items sold for the reserve prices set. However, two of our major items did not sell, reducing the expected return. These items have been retained and will be used for fundraising purposes in the future.

Overall, despite a lower gross amount raised compared to the 2007 auction, the net return was $6670, not far short of 2007 when our costs were considerably higher.

Our thanks to Brian Falkner for setting up and managing the online auction site, and to Vicki Cunningham who in her capacity as administrator did a wonderful job of attending to all the details of tracking sales, communicating with donors and purchasers and ensuring the items all reached the winning bidders.
Storylines Festival of New Zealand Children’s Writers and Illustrators.
The 16th annual Storylines Festival of New Zealand Children’s Writers and Illustrators reached thousands of New Zealanders of all age groups, encouraging them to participate in and experience the diversity of New Zealand’s children’s literature. It was, once again, a successful and popular family attraction in the centres where we were able to provide activities.
This was due in no small part to Events Manager Vicki Cunningham, who took on the position after the person we had found as a replacement resigned after just one month in the role. This was extremely disappointing, but Vicki approached the role with a surge of energy and enthusiasm that, even with a very late start to detailed planning, allowed the whole Festival to be a wonderful success. 

We are thrilled Vicki will continue in the role in 2010, and that in late 2009 she also took on the role as Storylines’ administrator. 

The 2009 Storylines Festival of New Zealand Children’s Writers and Illustrators again provided a platform for children and adults to experience the outstanding creativity of New Zealand authors, illustrators, storytellers and performers. It was both stimulating, engaging and culturally diverse, and the young audience and their parents were delighted to have the opportunity to meet and engage directly with the creators of New Zealand children’s literature. It also offered a great networking  opportunities for authors, illustrators, photographers, storytellers and performers who took part, and an inspiring opportunity for them to meet face to face the children who inspire so many of their stories.

The 2009 Festival included four regional venues for the Free Family Day: Kerikeri (Northland), Auckland, Wellington and Christchurch. In Auckland and Northland the Free Family Days were preceded by a very successful and rewarding Story Tour, visiting 53 schools and reaching over 6000 students. A highlight in Auckland was a visit to Starship Children’s’ Hospital and Kidzfirst, where the participants were warmly greeted.

Being able to develop a piece of writing or create a piece of artwork with someone with the experience and expertise in book publishing is inspirational and ensured the success of the children’s writing and illustration workshops held in Auckland. Over 100 children took part in these workshops, pre-booking their tickets online at the Storylines website. Being able to purchase the tickets prior ensured that the workshops were not over-sold. Some of the workshops were fully booked a week prior, such was the enthusiasm to learn something new.

The support shown to the festival by sponsors and funders, and by the hundreds of volunteers who return each year, is a reflection of the importance they place on continuing to spread the joy of reading particularly of New Zealand literature, and of the impact stories have on all our lives. Such experiences promise a life-long treasure through a direct and intimate connection with books.

A full report on the 2009 event had been published and can be accessed separately through our website www.storylines.org.nz .

Digital Strategy Project – Literature Live
While this project ran considerably over time because the film production company became occupied by more commercial work, we successfully completed this projected and received the final grant payment from the Department of Internal Affairs shortly after the launch of the 10 author/illustrator videos. These went online through the Storylines website and e-cast’s educational network in August. We would urge all teachers and librarians to access these and use them as teaching material in the classroom, or support material in the library, for the insights they give into the personalities and approach to their work by 11 of our senior and respected children’s literature talents.
I would very much like to record our thanks to the participants (Katerina Mataira, David Hill, Tessa Duder, V.M Jones, Gavin Bishop, Marcia Stenson, Lindy Fisher and Jennifer Beck, Melanie Drewery, Kate De Goldi, and Brian Falkner) for the time, openness and commitment they made to assisting us to create and deliver these short videos online. Our thanks, too, to Jon Bridges, for his role in interviewing them, and drawing out the breadth and depth of insights from his interview subjects.
Storylines Awards

The annual Margaret Mahy Day was held outside Auckland for the first time in 2009. Over 100 people gathered in Christchurch for the brief formalities of the Storylines Foundation AGM, before the presentation of several of the Storylines Awards, the announcement of the new Gavin Bishop Award for children’s picture book illustrators, and the delivery of the annual Margaret Mahy Lecture by the 2009  Margaret Mahy Medal winner Andrew Crowe. 
Our thanks go to Te Tai Tamariki committee and trustees who undertook much of the on-the-ground organisation of the day, and of the lunch which was shared by all present.

Storylines Margaret Mahy Medal 2009
Andrew Crowe was the 2009 Margaret Mahy recipient and the first non-fiction author to win this award. His entertaining powerpoint presentation was a highlight of Margaret Mahy Day in Christchurch.

Representatives of the sponsoring publisher, Scholastic were on hand to present the awards to the Storylines Joy Cowley and Tom Fitzgibbon Award-winners for 2009 

The Storylines Tom Fitzgibbon Award for a manuscript suitable for 8-12 year olds by a previously unpublished writer was awarded to Hollie Chips by Anna Gowan. It will be launched at Margaret Mahy Day in 2010. Liz Hegarty’s Salt River was the 2008 winner, launched at Margaret Mahy Day in Christchurch. 
The Storylines Joy Cowley Award for a manuscript suitable for a picture book, by either previously published or unpublished writers was awarded to June Peka. The book will be launched in 2010. The 2008 winner was Tiny Miss Dot and her Dotty Umbrella by Michelle Osment, which was launched at the Auckland Family Day last year.  
Storylines Gaelyn Gordon Award 2009
The Gaelyn Gordon Award is for a “best loved book” – a book which has proved itself a long-standing favourite with New Zealand children but which has not won a major award. Fleur Beale was the first author to win for a second time, for her young adult novel I am not Esther.
The Storylines Betty Gilderdale Award was not awarded in 2009 due to a lack of nominations but we look forward to a good number of nominations in 2010. It is worth noting that several recipients of this award have been nominated more than once and that in a year when we receive several worthy nominations we can only present the award to one person that year.
Storylines Notable Books

Storylines continues to compile a Notable Books list in each of four categories (picture book, junior fiction, young adult fiction and non fiction) which is intended to widen the range of New Zealand books considered to be notable, beyond those books short-listed for other awards. This list also gives us the opportunity to make special mention of books not eligible for other awards, such as Bubble Trouble in 2009 and a new edition of  A.W. Reeds Myths and Legends of the Pacific in 2008. The 2009 Notable Books lists did not nominate the maximum number of titles as “notable” in all categories but does include all 2008 New Zealand children’s publications considered truly notable by our selection committee. The introduction of certificates for the authors and illustrators of these books has helped make inclusion in these lists even more meaningful for the authors and illustrators.
IBBY

Annual membership of IBBY (International Board on Books for Young People) remains at 3500 Swiss francs, but with exchange rate changes this cost over $4,700 in $NZ in2009. In its strategic planning session Management Committee reaffirmed the importance of Storylines maintaining New Zealand’s IBBY membership as it not only connects us with the international children’s literature community but offers invaluable opportunities for us to support and promote New Zealand authors and illustrators internationally. At present we have five partners (New Zealand Book Council, Scholastic NZ, Random House, HarperCollins, Penguin NZ) in IBBY who assist with costs, but we would welcome additional support on the IBBY consortium. We wrote to the Minister for Arts, Culture and Heritage, The Hon. Christopher Finlayson, with a request for government assistance. Despite this being an international membership that assists in raising the profile of New Zealand writers and illustrators in international markets, and the fact that most other IBBY memberships internationally are funded directly by the governments of the countries involved, his response suggested he felt membership was more appropriately funded through Creative New Zealand. 
IBBY NZ affairs are handled by a small committee, chaired by Storylines Management Committee member Wayne Mills.  The group meets approximately every two months. 

The IBBY group is grateful to the illustrators who have generously donated artwork for the annual art raffle at the Margaret Mahy Day, and to the members who buy tickets.  These raffles usually net around $700-$900 and are a welcome contribution to the annual IBBY membership fee and other IBBY costs. The artwork for 2009 was Gavin Bishop’s pen and watercolour sketch for Joy Cowley’s book Hattie and Tattie.  

Peace Story book, Nambook, Korea 

Committee member Rosemary Tisdall travelled to Nami Island, South Korea, in November to represent IBBY NZ on an international committee charged with producing a book on a peace theme for Nambook 2010. Unlike many countries which simply selected their contributing writers, IBBY NZ invited authors to submit stories, with well-known picture book writer Jennifer Beck of Auckland emerging as the winner.  She and selected illustrator Lindy Fisher will travel to Nambook in late 2010, along with Rosemary, at the expense of the Korean Section of IBBY.       

Honour Book List 2009 

Three books were chosen to represent New Zealand on the biennial IBBY Honour Book List. The selections from more than 50 countries feature in displays at each World Congress and in a travelling exhibition and handsome booklet. For the 2009 Honour List the books were, for writing: The Ten PM Question by Kate De Goldi (Longacre Press); for illustration: The Three Fishing Brothers Gruff by Ben Galbraith (Hodder Children’s Books); and for translation: Ko Maraea me nga Toroa (Maraea and the Albatrosses) by Patricia Grace, translated by Waiariki Grace (Penguin Books). 

Publications

The Publications sub-committee continued its sterling work in producing quarterly newsletters with information and backgrounders on personalities and events in the children’s literature world, and booklists that provide a resource for teachers, parents and librarians looking for quality reading for young people on a range of topics. The 2009 booklists were: Feb 09: Art; May 09: Science, maths and technology; Aug 09: Concept books and graphic novels; Nov 09: Christmas gifts

Website

Early in 2009 we received a $6000 grant from the Lotteries Grants Board for further website development. As the full amount requested was not granted we focused on using the money to develop a children’s section of the website, with a focus on New Zealand authors and illustrators. However, we have since found that the time commitment from volunteers is too great for this to be actively and regularly updated and at the end of 2009 we are reviewing  how we can best deliver material to engage young people with New Zealand children’s literature.
At the same time, we have been successful in achieving sponsorship from ZEALD.com, a company specialising in website design, to host our website and assist with redevelopment of the site at charity rates. This will enable us to have  a full-back-up facility for the website, 24 hour online and phone support so that volunteers updating pages can receive assistance when they need it,  members-only section with information and opportunities only open to member of the Storylines Foundation, an integrated database so that we can communicate selectively with different parts of the children’s literature community as and when relevant, and a newsletter and other functionality that meets current – and future – best practice in we design and functionality. This will be developed in early 2010.
Relationships with other organisations

Storylines is one of many organisations working in the area of children’s literature. Each has its own particular niche and we all currently co-exist amicably. Storylines held a meeting after the Storylines Foundation AGM in 2009 with Christchurch-based Te Tai Tamariki, at which we discussed the niches that Storylines and Te Tai Tamariki inhabit. Storylines clearly has a kaupapa to promote literacy and New Zealand children’s literature through events of various types – from our awards (and accompanying presentations) to the Festival activities. Our website is focused on providing information and access to information about New Zealand books and reading. Our leadership in IBBY is consistent with this profile as it is an opportunity to promote New Zealand books (and authors and illustrators) outwards to the rest of the world. Te Tai Tamariki, on the other hand, is focused on establishing a record of the works created by New Zealand children’s writers and illustrators. We continue to work very positively with Te Tai Tamariki, whose committee acts as the core of the Storylines Family Day committee in that city, as we do with Duffy Books (Books in Homes) as well as New Zealand Book Council, Kiwi Write4Kids and others.  We look forward to continuing and extending our network of such positive relationships as a means to ensure the strength of New Zealand children’s literature, and encourage the development of a fully literate society.
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Storylines Sponsors & Funders 2009

Funders:

· Creative NZ

· The Lion Foundation
· The Southern Trust
· The Trusts Charitable Foundation

· Perry Foundation

· Caversham Foundation

· Community Trust of Wellington

· Wellington City Council

· Oxford Sports Trust
· Caversham Foundation
· Cookie Time Trust
· Creative Communities Auckland

· Creative Communities North Shore

Sponsors
· THE EDGE®

· Heritage Hotels

· Borders

· Scholastic

· Pure Capital

· Hachette

· Classic Hits - The Radio Network

· Kia Motors

· The Children's Bookshop Christchurch & Auckland

· HarperCollins

· Penguin NZ

· Fusion

· Kiwi Puppet Co

· Jabberwocky Bookshop

· Wellington Children's Bookshop

· Gecko Press

· Capital E

· South Pacific Books

· Weta Workshop

· Kiwi Write 4Kidz

· Royal NZ Foundation of the Blind

· Wheeler's Bookshop

· Mallinson Rendel

· Bubbledome

· Fruitscoop

· Tim Bray Productions

· FW Cave Ltd, New Zealand

· Take Note Kerikeri

· YouthTown
We also received support from:

New Zealand Book Month, New Zealand Book Council
As can be seen from the above list, we did not receive grants from ASB Community Trust or the Lotteries Grants Board National Community Committee in 2009, though some funds from earlier grants were carried over to 2009. A summary of the income from funders and sponsors is in our annual accounts 
